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Trustees’ Annual Report for the period 
 
1 April 2019 to 31 March 2020 
 
Charity name: Yarl’s Wood Befrienders 
 
Charity registration number: 1143160 
 
Objectives and Activities 
 

 SORP reference  

 
Summary of the purposes of 
the charity as set out in its 
governing document 

 
Para 1.17 

 
The objects of the charity are the charitable 
relief of those detained in or leaving Yarl’s 
Wood Immigration Removal Centre 
(YWIRC). 
 

 
Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

 
Para 1.17 and 
1.19 

Our core activities are: 
 
1. The recruitment, training and support of 
a volunteer force to befriend people held in 
YWIRC. 
 
2. To research, initiate and facilitate one-to-
one befriending between volunteers and 
detainees. 
 
3. To plan and deliver activities within 
YWIRC for the people detained there, 
including weekly face-to-face drop-in 
workshops and events to tie in with public 
holidays and religious festivals.  
 
4. To support, practically and emotionally, 
the welfare and mental well-being of 
detainees while they are held in YWIRC, as 
they leave and post-detention. 
 
5. To liaise with the management of 
YWIRC about the charity’s security and 
activities, and to raise issues surrounding 
conditions for the detainees. 
 
6. To network and share lessons with other 
organisations who work in the detention 
estate in the UK in order to partner with 
and learn from them for the benefit of those 
in detention / immigration removal settings. 
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7. To refer detainees to other organisations 
which may be able to give them specialist 
help with their specific needs. 

 
Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

 
 
Para 1.18 

 
The trustees of Yarl’s Wood Befrienders 
have had regard to the guidance issued by 
the Charity Commission on public benefit 
when making decisions about the charity’s 
activities and when exercising any powers 
or duties to which the guidance is relevant.  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
 
Contribution made by 
volunteers 
 
 

 

 
Para 1.38 

 
 
Our volunteers are at the heart of our 
organisation. In 2019/20 they visited those 
they were befriending in YWIRC at least 
weekly, and often kept in touch by phone 
between visits, providing practical and 
emotional support for the women detained 
there. Our volunteers also helped with the 
drop-in workshops and other events held in 
the centre. 
 
In 2019/20 we had 55–60 volunteers, who 
between them spoke more than 20 
languages – a wonderful and important 
asset when befriending in an immigration 
removal setting. The charity’s two 
coordinators are in frequent contact with 
the volunteers, providing advice and 
emotional support and organising regular 
training to ensure that the volunteers feel 
supported and valued. 
 
All volunteers sign the charity’s Code of 
Conduct and in order to befriend must first 
undergo a DBS check. New volunteers are 
paired with a mentor to ensure that the 
visiting is going well, both for the detainee 
and for the befriender. 
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Achievements and Performance 
 

 SORP reference  

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

Women are detained in YWIRC indefinitely. 
Their mental health suffers as a result of 
having no idea how long they will be held, 
and whether they will be able to stay in the 
UK or be deported. YWIRC is the ‘end of 
the road’: the next step is onto a plane, so 
the state of anxiety among women in the 
centre is very high. In 2019/20 the longest 
a detainee was held was 217 days; the 
average period of detention was 57 days. 
 
The staff and volunteers of the charity offer 
both emotional and practical support to 
those detained in YWIRC. In 2019/20 the 
interval between a detainee enquiring 
about a Befriender and our providing them 
with one was only 3.65 days, which meant 
that there was a quick turnaround to meet 
their needs. Having been matched with a 
Befriender, 85 per cent of detainees were 
visited within five days, and our Befrienders 
visited them for an average of 32 days 
before they left the centre. 
 
Our core activities provided support for 266 
detainees, who felt less isolated as a result 
of our one-to-one befriending activities. We 
were visiting on average 20 people a week 
at any one time. This was an increase on 
2018/19, when 227 women were 
befriended, and it exceeded our 
expectations. We were also able to support 
detainees through social activities and by 
increasing the drop-ins to two a week, 
which allowed us to reach a further 2,294 
women. Of the 240 women surveyed, 235 
said that the drop-in sessions made them 
feel happier and more positive, a response 
that was 98 per cent positive. In addition, 
we provided 1613 x £10 phone credits to 
help detainees phone family, friends and 
legal services. 
 
In 2019/20 we worked to increase the 
number of languages spoken by our 
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volunteer base, and were able to offer 
befriending support in 23 different 
languages. Of the 68 requests for a 
language other than English, only five 
could not be catered for.   
 
In practical support we fulfilled 1,099 orders 
for clothes. The 7,320 items of clothing 
ranged from underwear and pyjamas to 
shoes and tops. 
 
Through our befriending we were able to 
refer women to other organisations to meet 
the specific needs of the women. These 
were: 
 
Medical Justice 18 referrals 
Hibiscus: 31 referrals 
Kaleidoscope: 227 referrals.   
Health care referrals: 16 referrals 
Roof for Refugees: 2 referrals 
SOAS: 10 referrals 
 
We had significant plans for the first quarter 
of 2020 that included the expansion of the 
drop-in sessions into the family unit in 
Hummingbird and the extension of 
befriending to men in the Hummingbird 
Unit, but lockdown put paid to these 
activities. We also had an agreement with 
Serco to provide music in detention, with a 
view to establishing a choir, art therapy and 
Female Genital Mutilation (FGM) training 
for Serco staff. In addition, we were 
working with a multi-agency task force 
headed by Bedford and Luton police that 
aimed to reduce human trafficking and 
modern-day slavery through closer ties with 
the centre. All of these activities had to be 
put on hold with the arrival of Covid-19 in 
March 2020. 
 
In terms of benefit to our body of 
community volunteers, we were 
significantly successful in 2019/20 at 
building the knowledge, skills and social 
network of our volunteers through training 
and volunteering. According to every 
indicator we exceeded expectations.  
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Additional information (optional) 
You may choose to include further statements where relevant about: 
 

Achievements against 
objectives set 
 

 
Para 1.41 
 

 
See para 1.20, above 

 
 
Performance of fundraising 
activities against objectives 
set 
 
 

 
 
 
Para 1.41 

As stated at para 1.47, 97% of the charity’s 
income from grants in 2019/20 derived 
from multi-year funding from the National 
Lottery Community Fund; other donors 
were the Bromley Trust and the Sebba 
Trust, with fundraising activities bringing in 
a further £299. In 2019/20 the charity met 
its targets for fundraising, and recognised 
the need to expand and diversify its 
sources of funding. 
 

 

Financial Review 
 

 
Review of the charity’s 
financial position at the end 
of the period 

 
Para 1.21 

 
In this period the charity’s income was 
£148,369 and its expenditure was 
£154,246. 
 
As of 31 March 2020, its funds totalled 
£72,532, of which £9,200 was restricted 
and £63,332 was unrestricted. 

 
 
Statement explaining the 
policy for holding reserves 
stating why they are held 

 
 
Para 1.22 

 

The charity aims to hold reserves 
equivalent to six months’ running costs to 
protect the future operations of the charity 
in the event of a period of low income. 

Against an actual spend of c. £154k in 
2019/20, the reserves of c. £73k meet the 
organisation’s criteria.  

Within those reserves, there is a provision 
of £20k to cover the cost of closure should 
the trustees ever seek to merge or wind up 
the charity. 

 

 
Amount of reserves held 

 
Para 1.22 

 
£20,000 

Reasons for holding zero 
reserves 

Para 1.22  
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Details of fund materially in 
deficit 

Para 1.24  

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 Never has it been more difficult to predict 
government policy regarding detainees and 
asylum seekers. There is uncertainty about 
which centres will be kept open and which 
will close, and whether the natures and 
purposes of the centres will change. The 
future of Yarl’s Wood Immigration Centre, 
which is at the heart of the charity’s 
activities, is unknown. 
 
The funding outlook continues to be very 
challenging, but funding from The National 
Lottery Community Fund (formerly ‘Big 
Lottery Reaching Communities’) has 
provided financial stability and will continue 
for a further year. 
 

 
 
 
 
 
 
Additional information (optional) 

You may choose to include further statements where relevant about: 

 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

The charity’s income for 2019/20 breaks 
down as follows: 
 
Grants & donations: £147,958 
Fundraising events: £299.09 
Bank interest: £111.52 
 
 

 
 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
 
Para 1.46 

The principal risk facing the charity arises 
from the uncertainty surrounding 
immigration policy and practice in the UK 
and what the Home Office will do with 
YWIRC. After the Windrush scandal and 
the advent of Covid, the numbers of women 
in the centre fell dramatically. The charity 
reacted to this by increasing its support for 
former detainees who were suddenly 
released into the community with limited 
resources in the difficult circumstances of 
lockdown and Covid restrictions.  
 
As well as needing to deal with the ever-
changing situation at YWIRC, a challenge 
the charity faces is retaining and continuing 
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to build its body of volunteers in light of 
changes to how we befriend and how we 
support detainees and former detainees. 
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Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

 
Type of governing document  

Para 1.25 
 

Constitution 

 
How is the charity 
constituted?  
 

Para 1.25 Incorporated charity  

 
Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25   
In selecting individuals for appointment as 
charity trustees, the charity has had regard 
to the skills, knowledge and experience 
needed for the effective administration of 
the charity. 
 
Trustees are appointed at a properly 
convened meeting of the charity trustees 
following the receipt of two satisfactory 
references. 
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

 
Before they are appointed, all the trustees 
are informed of the charity’s objectives, its 
planned activities and its financial situation. 
They are given the Charity Commission 
guidance for trustees, including its 
guidance about public benefit, and attend 
trustee training provided by Bedford CVS. 
 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

 
The charity has four permanent members 
of staff: the CEO, two coordinators and an 
administrator. Others are brought in on 
short-term contracts to manage specific 
projects. The trustees meet at least four 
times a year. They are consulted and kept 
informed between meetings by means of 
email, a weekly newsletter and meetings of 
working parties. 
 
The charity liaises extensively with other 
organisations who work in the detention 
estate in the UK. 
 
These organisations include: 
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Nationally: Samphire, the Association of 
Visitors to Immigration Detainees (AVID) 
and fellow members of AVID, such as 
Detention Action, Gatwick Detainees 
Welfare Group, Jesuit Refugee Service, 
Moreton Hall Detainee Visitors Group, 
Scottish Detainee Visitors Group and Larne 
House Visitors Group. The charity is also a 
member of Detention Forum. 
 
Within Bedford: Bedford Refugee and 
Asylum Seekers Support (BRASS), the 
King’s Arms Project, Bedford Borough 
Council, the local Council for Voluntary 
Service (CVS), Friends of Refugees. 
 
Within YWIRC: Kaleidoscope, Medical 
Justice, Bail in Detention (BID), Hibiscus, 
Room for Refugees. 
 

 

 
 
Reference and Administrative Details 
 

 
Charity name 

 
Yarl’s Wood Befrienders 
 

 
Other name the charity uses 

 
YWB 
 

 
Registered charity number 

 
1143160 
 

 
Charity’s principal address 

 
43 Bromham Road 
Bedford 
MK44 2AA 

 

  



 

 

 10 

 Names of the charity trustees who managed the charity in 2019/20 

 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person 
(or body) entitled 
to appoint trustee 
(if any) 

1 Barbara Conridge Chair   

2 Pauline Panter Vice Chair   

3 Poonam Chand Treasurer resigned 2 July 2019  

4 
Sarah Grahame  appointed 8 October 

2019  
 

5 Angela Huddart    

6 
Jenni Jackson  resigned 25 September 

2019 
 

7 Juliet Jeater  resigned 13 March 2020  

8 
Joan McDowall  appointed 8 October 

2019  
 

9 
Robina Pelham 
Burn 

 appointed 8 October 
2019  

 

10 
Joanne Vincett  resigned 6 September 

2019 
 

 
 

Corporate trustees – names of the directors at the date the report was approved 
(Acting) Director name   

   

   

   

   

   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  
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Funds held as custodian trustees on behalf of others 
 
Description of the assets held 
in this capacity 
 

 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

 

Details of arrangements for 
safe custody and segregation 
of such assets from the 
charity’s own assets 
 
 

 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

Independent 
Examiner 

Rob Baxter  

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 
Exemptions from disclosure 
 

Reason for non-disclosure of key personnel details 
 
 

 

Other optional information 
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Declarations 

 
               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s)  
 

Full name(s)  
 

    Position (eg Secretary, 
Chair, etc) 

  

 

Date  
 

 

 

 


