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Trustees’ Annual Report May 2011 to July 2012 

 

Charity name: Yarl’s Wood Befrienders 

Other names charity is known by: YWB 

Registered charity number: 1111454 

Charity’s principle address: 27b Tavistock Street, 

Bedford,  

Beds.   

MK40 2RB 

Website: www.ywbefrienders.org 

Type of governing document Constitution 

How the charity is constituted The charity and its property are administered 

and managed in accordance with its 

constitution by members of the Committee 

constituted by clause 7 of the constitution (“the 

Committee”) 

Trustee selection method Annual election 
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Names of the charity trustees who manage the charity 

Trustee name   Office (if any) Dates acted, if not for whole year 

Michael Bishop Treasurer May 2011-July 2012 

Gill Butler Fundraiser May 2011-January 2012 

Barbara Conridge Staff support/HR May 2011-July 2012 

Crystal Dickinson   HR May 2011-July 2012 

Kristy Draper Befriender support 
and training 

May 2011-July 2012 

Victoria Hilliard   Media/PR May 2011-July 2012 

Angela Huddart Fundraiser May 2011-July 2012 

Janet Oryem Staff support/HR May 2011-July 2012 

Cathy Wood Secretarial support May 2011-July 2012 

 

Staff 

Tim Davies 

Heather Jones 

Rachel Mitchell 

 

Volunteers 

Yarl’s Wood Befrienders (YWB) is completely reliant on its volunteer Befrienders, 

whose dedication to regular weekly visits provides vital support to those held in 

Yarl’s Wood Immigration Removal Centre (YWIRC).   

Summary of the Main Objects of the Charity 

Our objects are exclusively the charitable relief of those detained in, or leaving, 
Yarl’s Wood Immigration Removal Centre (YWIRC). 
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Summary of the Main Activities & Achievements of the Charity 

 
Committee Report 
 
One of the features of a growing organisation like Yarl’s Wood Befrienders is the 
need to efficiently manage all different aspects of our work.  During the past year the 
Committee has attempted to do this by significantly changing the way that it works.  
Many of you will remember that Gill Butler, who very sadly died in January, stood 
down as Chair at the last AGM after many years of committed service to YWB and 
that there were no candidates for the post.  Although having no named Chair could 
have been a disadvantage, it did spur the Committee on to think about how it might 
do things differently.  
 
This agenda was also guided by the annual review of YWB’s work which we 
undertook at our annual Away Day in January under the guidance of Jane Owen 
from Bedford Community and Voluntary Service (CVS). From this the Committee 
were able to plan for the short, medium and long term. In order to facilitate these 
plans, committee members took responsibility for one or more of the following 
specific roles: 
 

• Fundraising 

• Befriender support and training 

• Staff support 

• Treasurer 

• Secretary to the Committee 
 

 
The Committee met, on average, once a month.  Much time was taken up at the 
beginning of the year ensuring that YWB fulfilled the Charity Commission’s criteria to 
become a Company Limited by Guarantee (CLG).  During the course of our 
preparation, it became clear that we needed a more detailed picture of volunteer 
Befrienders’ contribution to the organisation and the associated financial 
implications.  It was agreed that when the CLG became active each Befriender 
would be asked to complete a simple form recording each time they went to visit a 
detainee at Yarl’s Wood, and that the organisation should reimburse them for any 
reasonable expenses incurred, in line with a new expenses policy. 
 
The Committee received regular updates from Tim and Heather, our Co-ordinators, 
about their day-to-day work, including their contact with YWIRC and their work with 
Befrienders.  They also kept the Committee informed about their contact with AVID, 
Medical Justice and other partner organisations whose work relates to YWB.  The 
committee also discussed YWB’s growing role contributing to collaborative research 
and parliamentary lobbying, through the Asylum Rights Campaign and the Detention 
Forum. 
 
As a further development, sub-committees responsible for dealing with specific 
issues were formed.  
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An HR sub- committee met several times during the year to formalise the informal 
office systems that have developed over time and to make sure that we fulfil our 
statutory duties as employers.  Committee members have led monthly meetings, 
alternating between full staff meetings and individual supervision sessions with each 
staff member. As a result of these meetings, a Staff Handbook is being developed.  
 
Members of the Befriender Support sub-committee have been considering how to 
improve Befriender recruitment and training and have attended Volunteer 
Management courses organised by the CVS to guide them in this.  They have also 
considered how Befriender Support meetings might be reorganised to improve 
attendance, to make them more useful and relevant to Befrienders and to encourage 
the important social aspect of meeting together.  
  
Quarterly meetings with Yarl’s Wood management have continued.  At these the 
Committee has had the opportunity to raise concerns about management and 
organisational issues that have affected detainees and their visitors.  On the agenda 
of these meetings, for example, have been the YWIRC mobile telephone contracts 
with 02, the accessibility of the legal aid surgery, appropriate travel documents for 
those being released and also the possibility of YWB having greater involvement 
within Yarl’s Wood.  The management there have been open to our suggestions and 
we are now progressing well with plans to hold a monthly drop-in within the centre 
itself. 
 
In addition to all this, the Committee has been preparing a publication and a special 
event to commemorate YWB’s 10th anniversary. 
 
This has been a busy year for the Committee but one in which we hope to have set 
YWB on a firm footing for the future and, more importantly, one that enables us to 
continue and extend our support of detainees. 
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Detainees Leaving YWIRC April 2011 - March 2012

34%

11%
1%

39%

6%
9%

Temporary Admission

Bail

Released With Status

Removed

Voluntary Return

Unknown

Coordinator’s report 
 
Between April 2011 and March 2012, we received 297 requests for visits from 
detainees in Yarl's Wood.  174 detainees received regular visits from a Befriender 
during their detention.  Of the remainder some were visited once or twice before their 
removal or release by one of the coordinators, suggesting that there has been an 
increase in the number of women detained shortly before removal.  We referred 84 
women to specialist organisations such as Medical Justice, The Poppy Project or 
The Helen Bamber Foundation.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We continue to expand the use of our database and since July 2011 we have started 
to collect more detailed statistics in order to monitor how quickly we were responding 
to women's needs:   

• In the nine months since then, we have had befriending requests from 216 
detainees, of whom we managed to visit 199 (92%).  

• Of these 199, we visited 166 (83%) within three working days of receiving their 
request and 78 (39%) on the next working day.   

• February and March this year saw an increase in the number of referrals, which 
tested us considerably, although the period before that had been particularly 
quiet, possibly because numbers detained during Christmas is often lower and 
because building work within the centre was disruptive.   

• The largest numbers of referrals come about through word of mouth.  Almost half 
(48%) of the women were put in touch with us by a fellow detainee.  12% were 
referred to us directly by specialist agencies and another 7% by church or 
community groups.  Others found out about us through publicity around the 
detention centre or through Yarl's Wood officers and around 8% of referrals came 
via friends and family members.   

 
Gill’s sudden death in January was a great loss, her extensive experience and 
knowledge will be greatly missed as well as her passion, commitment and sense of 
humour.  The growth of our organisation owes a great deal to her as does the 
formation of Medical Justice. 
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Several Befrienders have also stopped visiting during the year because they have 
moved away or for because of other restraints.  We are grateful for the time they 
gave to the Befrienders.  We have also had ten new Befrienders start visiting so that 
numbers of visitors are still over forty.  Some of the new Befrienders speak 
languages other than English, expanding our small pool of languages. 
 

 
 

Nationalities of Detainees Referred to YWB in 2011/12 
 

Nigerian 90  Congolese DRC 4  Rwandan 2  Ivorian 1 

Pakistani 19  Georgian 4  Senegalese 2  Mauritanian 1 

Eritrean 16  Iranian 4  Somali 2  Moroccan 1 

Jamaican 16  Nepalese 4  Sri Lankan 2  Namibian 1 

Ghanaian 13  Uzbekistani 4  Tanzanian 2  Nicaraguan 1 

Gambian 10  Chinese 3  Afghani 1  Russian 1 

Malawian 10  Egyptian 3  Albanian 1  Sudanese 1 

South African 9  Romanian 3  Angolan 1  Thai 1 

Indian 8  Sierra Leonean 3  Armenian 1  Trinidadian 1 

Cameroonian 7  Algerian 2  Brazilian 1  Ukrainian 1 

Kenyan 7  Bolivian 2  Colombian 1  Vietnamese 1 

Ugandan 6  Bosnian 2  Ethiopian 1  Unknown 5 

Zambian 5  Burundian 2  Guinean 1    

Zimbabwean 5  Malaysian 2  Israeli 1  Total 298 
           

 
 
We have also continued to be actively involved in the work of the Detention Forum 
and ARC (Asylum Right’s Campaign detention group).  We have joined a DF working 
group on vulnerable adults and on Detained Fast Track (DFT), which aim to lobby 
parliamentarians on specific issues.  I was invited to speak on the panel at a 
Parliamentary Meeting in February when John Vine (UKBA Independent Chief 
Inspector) presented his report into the Detained Fast Track, which remains an area 
of great concern.  The report was critical of the screening that routes people into 
DFT but disappointingly suggested that the number of successful appeals 
demonstrated that initial decision making was fair; a statement with which we, and 
many other organisations, strongly disagree.   
 
Tim has written reports which were submitted to the UN Special Rapporteur and the 
Universal Periodic Review of Human Rights and contributed to a parliamentary 
meeting in December when John Vine presented his findings on the detention of 
Foreign National Prisoners.  We have been told by YW management that the 
numbers of ex FNP’s within YW are now lower, which is good news as this is a 
group of women who are most likely to be separated from children by detention. 
 
An unexpected highlight of this past year was the production of a play depicting 
detention at YW and of the circumstances of some of those passing through it by a 
group of students at Bedfordshire University.  Tim and I were invited to talk to them 
and they came into YW to visit and also visited the court.  The resulting play 
produced in just six weeks was remarkable; it was a shame that it was not available 
to a wider audience. 
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Tim and I were invited to a Stakeholders meeting within Yarl’s Wood in November, 
which was an opportunity to meet some of the other organisations working in, or 
involved with, YW.  We asked whether we could hold drop-in sessions inside the 
centre, which was agreed.  Initially it will be just Tim and me, to see how it works out.  
We’re not yet sure what to expect, we may find that we have many more referrals or 
that women come for a range of other reasons and it may be possible to involve 
other Befrienders. 
 
The proposed commemoration for the 10th anniversary of the Befrienders and the 
opening of Yarl’s Wood had to be deferred but we still hope that a production of 
‘Journeys’ will be arranged during the next few months.  We are still also planning to 
publish a booklet about our work.  We have now received a grant from The Helen 
Tetlow Memorial Foundation to allow us to hold an event to celebrate our work and 
to thank all Befrienders for their commitment and hard work.  Details of this event will 
be published soon. 
 
We are grateful to the support and encouragement of our committee and most of all, 
to our Befrienders for their dedication and the time that they commit each week. 
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Fundraiser’s Report 
 

Despite the current economic climate, we are holding our own and still have reserves 
equal to a year’s costs.  However, trusts and charitable funds all report increased 
demands on their assistance, while interest rates on their capital are, of course, 
unfavourable. 
 
The committed grants from Lankelly Chase, The A B Charitable Trust, Edith M Ellis 
Charitable Trust and The Bromley Trust have continued to be paid.  New funding has 
been sourced from The Wixamtree Trust and the Bedfordshire and Luton Community 
Foundation.  We also received another much appreciated grant from the St Alban’s 
Church and Abbey Mission Giving Fund. 
 
However, the total donation income received this year has been £48,654.19 
(including interest), compared to £85,573.12 (also including interest) in 2010/11. 
Offset against this are our increased running costs of over £71,000 now that the full 
cost of having a second full-time co-ordinator and a second office have worked 
through.  Projections for costs in 2012-13 stand at just over £100,00 pa.  At this 
point, our reserves fall below the level of one year’s costs. 
 
However, there may be an advantage to this!  A number of trusts I have investigated 
will not consider grants to charities which have reserves great than 1 year’s, or even 
6 months’ costs.  It will now be possible to make applications to such trusts. 
 
It is an on-going task to identify charitable trusts sympathetic to our aims and to 
demonstrate that we meet their criteria. 
 
 

Funders 

We would like to thank all those funders who have supported Yarl’s Wood 

Befrienders over the years but, in particular, those who have made donations this 

year:   

A B Charitable Trust 

Beds & Luton Community Foundation 

Bromley Trust 

Bunyan Church 

Cathedral & Abbey Church of St 
Albans 

Edith M Ellis Charitable Trust                                  
                                                         
Lankelly Chase 

Mr D Hindle 

NJP Bond 

Trinity Church 

Wixamtree Trust 

 

Other Donors, either directly or through sponsorship of our Co-ordinator Tim Davies’ 
London Marathon run. 
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Yarl’s Wood within the National Context 
 
This year's AGM is set against a backdrop of the news that the use of immigration 
detention has reached an all-time high. There were 3,034 people, 91% of capacity, in 
immigration detention on 31 March 2012, the highest recorded since publication of 
detention data began in 2001, and 14% more than on 31 March 2011. 344 of these 
were held at Yarl's Wood. 
 
Whereas many of the UK’s detention centres remain very prison-like, the Serco 
management have been commended by Her Majesty’s Inspectorate of Prisons 
(HMIP) for their efforts in improving conditions at Yarl’s Wood. We have also noticed 
a continual improvement in the physical conditions at Yarl’s Wood and the range of 
activities offered to detainees and this has made a positive difference to those held 
there. 
 
However, the fact remains that the deprivation of liberty can have a devastating 
effect on people’s mental health. A change in the immigration rules means that even 
the most severely ill can be held in detention,. The Association of Visitors to 
Immigration Detainees (AVID), of which we are a member, and Bail for Immigration 
Detainees (BiD), have launched the Mental Health in Immigration Detention Project 
in order to gather more information on detainees’ mental health. Befrienders have 
visited a number of detainees whose pre-existing mental health problems have made 
them particularly vulnerable in detention and others who have developed mental 
health problems as a result of their detention. 
 
A recent report from the Yarl's Wood Independent Monitoring Board (IMB) criticised 
the length of time that some women are held at Yarl’s Wood. They also noted the 
fact that many women detained in Yarl’s Wood go on to be granted bail or temporary 
admission, calling into question the decision to detain in the first place. The Board 
recommended that “there should be closer scrutiny of decisions to detain and to 
maintain detention to ensure that people are not needlessly detained.” Of those YWB 
visited who left detention in the year covered by this report, half were released back 
into the community, strongly supporting the IMB’s concerns. This is not a 
phenomenon limited to Yarl’s Wood – according to UKBA data, “of the 6,870 people 
leaving detention during the first quarter of 2012, 4,275 were removed from the UK 
and 2,595 (37.7%) were released back into the community.” 
 
It is now over 18 months since the Coalition Government announced the end of the 
detention of children and the family unit at Yarl’s Wood stopped receiving anyone 
under the age of 18. However, child detention does still continue, mainly in short-
term holding centres and at the new centre named “Cedars”, which can be used to 
hold children for up to five days prior to removal.  

• The number of children entering detention was 53 in the first quarter of 2012.  

• Of the 53 children, 35 were children held at Cedars pre-departure 
accommodation,  

• 2 were border cases detained at Tinsley House and the remaining 6 were age 
dispute cases detained at Campsfield House, Colnbrook Short Term Holding 
Centre or Morton Hall.  

• 53 children left detention during the first quarter of 2012. Of these: 27 were 
removed and 25 (47%) were granted temporary admission/release. 
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In February of this year, the Independent Chief Inspector of the UKBA, John Vine, 
published his report into the Detained Fast Track, which operates at Yarl’s Wood and 
Harmondsworth IRCs. The Fast Track is used to determine asylum claims very 
rapidly and from within detention and has a 99% refusal rate. It has been criticised in 
recent reports by Asylum Aid, Human Rights Watch and Detention Action.  YWB 
raised it as a major issue of concern in our submissions to the UN Special 
Rapporteur and the Universal Periodic Review. However, John Vine's report was far 
less critical than we had hoped and many organisations working with detainees fear 
that the report will give the green light to the government’s continued plans to place 
30% of asylum cases in the DFT.  
 
The detention of pregnant women was raised as a major concern by HMIP and the 
IMB in their recent reports, and this attracted some media attention as well. YWB 
has visited women this year who have been detained up until as late as the 34th 
week of confinement. This uncertainty leads to an extremely high level of stress for 
the prospective mothers.  
 
Two other recent reports raise the issue of gender related asylum claims, in the UK 
and in Europe, documenting the difficulties that women face when claiming asylum. 
Medical Justice has also produced a report to show that victims of torture are 
routinely being held in immigration detention centres in breach of the government’s 
own rules.
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Reserves 

Our Policy is to maintain Reserves equal to our running costs for 12 months. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Gill Butler 

1942 - 2012 

 

Yarl’s Wood Befrienders would like to dedicate this report to the memory of 

Gill Butler who sadly died this year.  She will be greatly missed by us all. 


